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Report: HHC's Financial Picture Is 'Troubled' 
New York City's public hospital system faces a $3.2 billion cash shortfall by 2018. 

By Jonathan Lamantia  

November 6, 2014 

Without an aggressive gap-closing plan, the New York City Health and Hospitals Corp. will exhaust 
its cash reserves by 2016, said the Citizens Budget Commission in a policy brief released Thursday. 

HHC ran a $668 million deficit in its 2013 fiscal year ended June 30, and an estimated $645 million 
deficit in fiscal year 2014. The system's budget gap is projected to grow to $1.7 billion in fiscal 
2018. 

"As we face financial challenges, which are inherent in any public system, HHC is committed to 
working with all government officials at the city, state and federal levels to preserve our mission, 
serve New Yorkers, without exception, and ensure the long-term financial health of the 
corporation," HHC said in a statement. 

Despite HHC's importance, its "financial picture is troubled," said the CBC report. 

New York's public hospital system cares for about 1 million patients annually. In 2011, HHC 
discharged about 210,000 patients—18% of the city's total—but 45% of those patients were 
uninsured. The system is a safety-net provider to many of the city's undocumented immigrants, who 
are ineligible for health care coverage through Medicaid or the Affordable Care Act. Bellevue 
Hospital Center, where Dr. Craig Spencer is being treated for the Ebola virus, is HHC's Manhattan 
flagship facility. 

Dr. Ram Raju, HHC's president, has long held that when it comes to health care, New Yorkers' fates 
are intertwined—as Dr. Spencer's situation illustrates. Once it was clear that he had developed 
symptoms, Dr. Spencer's steps had to be retraced to locate strangers who might have been exposed 
to him. 

"In this new health care world, your health depends on my health," Dr. Raju told Crain's in June. "The 
only time you don't care about the public health system is when you are in the middle of Utah with 
no one around." 

HHC had plans to bridge its projected $3.2 billion cash shortfall in 2018 through $1.6 billion in 
unrestricted state and federal aid—presumably the $1.6 billion in federal funding announced 
Thursday for HHC in post-Sandy assistance—and $1.6 billion in cost savings. The CBC said that plan 
is "at best risky and may prove unachievable." 
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"HHC is an enormously important resource for New York," Carol Kellermann, the CBC's president, 
said in a statement. "Restructuring its services to stabilize its financial condition should be a top 
priority for state and local leaders." 

The CBC's suggestions for improving HHC's financial stability include improving the efficiency of 
health care delivery; reducing unnecessary capacity; increasing enrollment for HHC's insurer, 
MetroPlus, to grow market share; advocating for greater sharing of the responsibility to care for the 
uninsured; and creating a system of incentive payments from the city when HHC improves quality 
and reduces costs. 

New York state is receiving $6 billion in federal money to overhaul its Medicaid program by ending 
fee-for-service reimbursement, among other measures. Several HHC hospitals are participating in 
the new reforms, and hope to receive incentive payments based on improved health care outcomes. 
But these new models—population health management and payment based on outcomes, not 
volume—are tricky to implement. 

" 'Pay-for-performance' models carry particular risk for HHC, which serves patients for whom care is 
difficult to manage," the CBC wrote. 

Even if the HHC is successful in reducing hospital visits, the organization will lose revenue from 
reduced inpatient services as the state encourages a system built around the new models, the CBC 
said. 

 


