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CBC CALLS ON NEW YORK CITY TO LINK BUDGET TO PERFORMANCE

New Study Proposes Five Ways For Taxpayers To Get More Bang For The Buck

New York, NY — November 30, 2006 — The Citizens Budget Commission (CBC) today
released a report proposing ways in which New York City government can better link
money and performance, thereby giving taxpayers more bang for the buck. The report
highlights two major weaknesses in the City’s management accountability framework:

o First, money and performance are not connected in the budget. The budget can be a
powerful performance tool, and the City is not using it for this purpose.

o Second, the City is not focused on achieving results the public desires in every
service area. Some agencies do an excellent job measuring and reporting results,
while others do not.

These two weaknesses are manifested in five specific issues:

The budget does not align with program performance.

Efficiency measures are not a major focus of service performance.

Outcome measures need more attention in some service areas.

New Yorkers cannot compare the caliber of New York City’s services to those
provided elsewhere.

o Public perception of the quality of services is not adequately measured.
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To address these weaknesses, the report makes the following recommendations:

o Connect money and performance in the budget. The budget should be reorganized to
better align with programs and program performance.

o Focus on efficiency. Unit-cost measures should be a high priority in every service
area.

o Improve outcome measurement and reporting. A push to develop and track the
desired end result in every service area should be made.

o Develop and present comparative performance measures. The public and those they
elect to represent them should be able to understand how services here compare to
those delivered by cities with whom New York competes for jobs and people.

o Expand the use of resident perception measures. Public perception of City services
should not just be measured by complaints but also by satisfaction survey measures.




“Performance measurement should be fundamental to budget allocation,” said CBC
President Diana Fortuna. “Only by connecting the two can you be sure that the taxpayers’
money is well spent. While the City is well-managed in many ways, addressing the
weaknesses highlighted in this report would be a major improvement and one that would
benefit taxpayers directly.”

“Making these changes means reorganizing the City budget,” said Elizabeth Lynam,
CBC’s Deputy Research Director. “It will give the City’s funders — its taxpayers — more
information about what their taxes are really accomplishing and how well spent their
money is, compared to other cities. How can anyone argue with that?”

The report is available on the CBC web site, www.cbcny.org.

Founded in 1932, the Citizens Budget Commission is a nonpartisan, nonprofit civic
organization devoted to influencing constructive change in the finances and services of
New York City and New York State governments.



